g-n Board Report

- SO what has been happening?
- A few notes on what SHARE has been doing over the period covered by the
AGM, plus a bit of newer news.

MEMBERSHIP

e To March 2018: Full Members - 84, Associate Members - 21
 To March 2019: Full Members - 89, Associate Members - 22
 To date: Full Members - 94, Associate Members — 50

WOOD PROJECT
e Consistently high demand so new sources always welcomed
* Many thanks to the volunteers who collect, sort and deliver
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Thanks to Mark Samuel and the Brent family

k
’Q ‘0 ‘0 o’b




SHAR TIMELINE

— 15t Quarter

April 2018 - 36 MCM

e Energy advice booklets distributed

e Loan repayment Investment opportunity (£19,970) a success, oversubscribed

e Assisted SH Parish Hall Committee in applying for Big Lottery Funding for hall
improvements (subsequently won)

May 2018 - 37 MCM
e New M&S funding available, application submitted for battery storage for Hall.
e Allloan investments received

June/July 2018 — 38 MCM
e MA&S awarded SHARE £8500 towards the
Hall Battery Storage Project




SHAR TIMELINE

— 2" Quarter

August 2018 — 39 MCM

e Board approved purchase of storage batteries (£6665) and display screen (£207)

e Board approved the balance of the “Power the Night” fundmg (£1880) be put
towards the installation of LED lighting in the hall

September 2018 — 40 MCM

e AGM held on 19t

e The battery installation was completed
by the deadline 29" September.




SHAR TIMELINE

— 3rd Quarter

October 2018 — 41 MCM

e Recycling — AH has placed recycling bins
at various points in the local area,
including Tesco, Tamar Valley AONB
Centre at Drakewalls, Parish Hall and
Green Meadows

December 2018 — 43 MCM
e Display panel installed in Hall
e New Hall lighting installed on the 12t
and 13t December.
e Letter from Parish Hall Committee
Chairman.



SHAR TIMELINE

— 4t Quarter

January 2019 - 44 MCM

e Swishing event combined with
SHARE’s 12t Night on
5th January.

February 2019 — 45 MCM
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e Discussions begin regarding a new woodland management project
e SHARE responds to The Smart Export Guarantee consultation document.

March 2019 — 46 MCM

e SHARE approached by Renee Jackaman, parish clerk of Stoke Climsland, regarding
the setting up of a renewable energy group much like SHARE.



Sl_” ...and since then

April 2019 — 47 MCM
e Closure of the FIT scheme to new applications from 1 April 2019.
e 2019 loan investment opportunity opened (£9,992).

May 2019 — 48 MCM

e The recycling event at the Tamar Valley AONB Centre on Thursday May 30th was
well supported. Attendees included the Community Champion from Tesco
Callington, Sharon Daw and Calstock Parish Councillors. PR opportunity and
strengthens our connection with the Tamar Valley AONB.

e Loan offer oversubscribed by £21,434.

June 2019 - 49 MCM

e The relevant loan interest and loan capital has been paid to investors. New
investments were £9987, including re-investments.

e The Transfer Agreement for the Hall battery signed off.

e Small scale hydro plant study, into legal, regulatory, cost and potential



Sl_” ...and since then

July 2019 - 50 MCM

e Recycling — SHARE applied for and received funds from Sharon Daw’s Community
Chest for 4 new recycling bins, now in place in and around this a neighbouring
parishes. Total cost £180.

e EcoFest, on the 20t July at Tavistock Meadows went very well with a good
attendance. There were 30 different stands and a lot of people were interested in
recycling and SHARE, with 6 new Associate members joining SHARE.

e SHARE entered as a nomination for best community energy initiative in the
upcoming REGEN Community Energy Awards.

August 2019 - 51 MCM
e Potential Hydro Project - Visit to Haye Mill to see a real example

September 2019 -

e Recycling project exceeds £550 in charity donations.

e Funding application to Cornwall New Energy to perform a Carbon Audit for both
South Hill parish and on behalf of Stoke Climsland Climate Change Action Group —
(SC3AG)



